Strategical tasks - Managing Director

1. Creating and implementing modern transport managing systems
2. Supervision over work organization in managed company
3. Effective management of technical transport
4. Control and cost optimization of transport
5. Very good knowledge of transport service market.
6. Awareness of current regulations related to national and international transport
7. Awareness of modern IT systems used in transport management and experience in their implementation
8. Management and coordination of company activity to obtain it's optimal effectivity and yield : Responsibility for business strategy accomplishment
9. Planning and leading company's policy, formulating targets and supervision over subordinated management working on implementing those premises
10. Company management and coordination to acquire new markets, increasing markets share in strategical segments
11. Translates analyses, commentary's information and reports for company's management
12. Develops company's investment plans
13. Administrating relations outside of the company to expand, and to keep high level of cooperation with companies, government organizations, banks, and other institutions
14. Supervises over respecting applied rules of documents circulation
15.  Supervises over respecting the state and business secrecy appropriately to law's regulations about secret information protection
16.  Supervises over respecting the regulations of law about personal data protection
17. Determines general directives related to quality, cost control, safety and work environment
18. Determines and approves tasks and sale goals
19. Performs reviews of financial comparison reports and analysis to take appropriate actions resulting from these documents
20. Directs and coordinates and creates programmes and financial plans to acquire new funds and to achieve possible investment cost refunds
21. Personnel management
22. Controls respecting the rules and regulations in company
23. Is responsible for totality of matters pertaining to his duties and for company property
24. Responsibility in equal degree relevant to entrusted tasks realization, taken by him equally the decision and the initiative required at this position
25. Is responsible in equal degree for both taken and not taken actions in situations requiring this
